GAVELUP

. 1
Timer's log
Time each speaker and signal green / yellow / red at their windows.

Club: Date: Your name:

What to say

When you are introduced with the other functionaries

“I'm your Timer. | show a green card at your minimum time, yellow at the midpoint, and red at your maximum. When you see red,
please begin to close.”

When the Table Topics Master or the General Evaluator asks you to explain the timing

“For Table Topics: green at 1:00, yellow at 1:30, red at 2:00. For each evaluation: green at 2:00, yellow at 2:30, red at 3:00.”
When you are called for your report

“Here are the times. Anyone outside their qualifying window is not eligible for the vote.”

Standard timing windows
Confirm each speaker's assigned time before the meeting — projects vary.

Assignment Green (min) Yellow Red (max) Qualifies
Ice Breaker 4:00 5:00 6:00 3:30-6:30
Prepared speech 5:00 6:00 7:00 4:30-7:30
Evaluation 2:00 2:30 3:00 1:30-3:30
Table Topics 1:00 1:30 2:00 0:30-2:30

A speech qualifies from 0:30 before green through 0:30 after red. Outside that window the speech is disqualified from the vote — call
it out in your report.

Timing log

Speaker /role Assigned time Actual time Color
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