GAVELUP
General Evaluator notes
Evaluate the meeting as a whole and lead the evaluation team.

Club: Date: Your name:

What to say

When you take the room for the evaluation segment
“Thank you. I'm your General Evaluator. | lead the evaluation team, and at the end I'll evaluate the meeting as a whole.”

When you introduce the speech evaluators
“Our evaluators will each give a spoken evaluation. Timer, would you explain the timing for an evaluation?”

When you call for the functionary reports

“Now the reports from our functionaries.”

When you give the overall evaluation
“Here is how the meeting ran overall — what worked, and one thing we can each take into next time.”

Meeting flow & timing

Evaluators (evaluate the evaluators)

Environment & Sergeant at Arms

Overall commendations

Overall recommendations
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